Quarterly Progress Report

Project Title:
Newark

RFP Number:

Task Order Number/Study Number:

NJDOT Research Project Manager:

Pincipal Investigator:

Computer Modeling and Simulation of New Jer sey Transit Penn Station

TO-45 Juckes, Juckes P
Period Starting: 02/01/03 - 12/31/2003 Period Ending: 09/02/2003
(Start-End Date of Study)
% of Total (% of Task (% of Task % of Total

Task thisquarter | todate Complete
Definition of Study Area 5 0 100 5
Data Review and Collection 15 0 100 15
Existing Condition Simulation Network Modeling 25 10 100 25
Improvement Scenario Simulation Models 35 15 95 33.25
Final Report and Presentation 15 50 75 11.25
Future work 5 10 10 0.5
Final Report
TOTAL 100 % 90.0 %

1.Progressthisquarter by task:

The project is currently come to an end and isin a stage of various

presentations to the staff at NJTransit. All of the simulation models have

been summarized and reported in the form of a detailed power point presentation

2. Proposed activitiesfor next quarter by task:
During the next quarter the final report and a CDRom of the presentation will

be created.

. Problems/proposed solutions:
. Budget summary:

o 01~ W

. List of deliverablesprovided in thisquarter by task (product date):
. Progress on implementation and training activities:

Total Project Budget (# Y ears) 1 Year $30,466.00
Total Project Expenditure to date $27,420.00
9% of Total Project Budget Expended 90.00%
Task Order Number/ Study Number 1 Year TO-45
Current Task Order Budget (# of Years) $30,466.00
Actual Expenditure to Date Against Current Task Order $27,420.00
% of Current Task Order Budget Expended 90.00%
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